Meeting Notes
1 Ledbury Road parents meeting
25 November 2015 – The Shirehall
Jo Davidson outlined the agenda and confirmed that we would be unable to discuss any
individual cases as we are in legal proceedings with some of the families present at the
meeting.
Agenda
1) Timeline
2) Progress in relation to potential takeover of 1 Ledbury Road
3) Parents perspective on the discussions about 1 Ledbury Road rotas
Notes of meeting
Timeline
Jo Davidson confirmed that the core assessments have been completed and the council is
still in discussion with some families to finalise plans and fully recognise that there are some
issues with regards to these with some of the families.
She also outlined the following draft short breaks for children with disabilities timeline with
the parents present at the meeting.

Family discussion about assessments and plans

By mid December

Implementing plans for individual families and for services

From end of
November

Any transfers to existing services where appropriate

To commence
December 2015

Future 1 Ledbury Road contract discussions

To commence
December 2015

Broader consultations in respect of overall policy and provisions for To commence
short breaks
December 2015

Jo Davidson - Some of the core assessments are still not completely signed off as these
are with the parents for their consideration.
The consultation will involve a broad set of issues in respect of short breaks. We will use
various methods to undertake the consultation and some of this may involve face to face
discussions. As a guide there would be a three month consultation. It was also confirmed
that during the consultation period, new providers of short breaks may come on stream.
With regards to the consultation, we are currently taking advice on this and once we have
concluded these discussions, we will publish these details. It is envisaged that consultation

will include some face to face discussion. Sometimes we are looking for views from
individual families, children and young people and their siblings.
Ben Boyle - Transfer of families, what does this mean?
Jo Davidson – This is where the needs may have changed for the individual; for example
individuals may transfer from something that was bespoke to a provision that provides more
support.
Mel Boyle - Overnight respite what do we have in respect of provision? The parents
confirmed that the provisions available for some children currently in addition to 1 Ledbury
Road are Acorns Children’s Hospice and Martha Trust.
Jo Davidson - There have been individual discussions with families with regards to needs
and this will continue to happen as appropriate. We have been waiting for agreement of
assessed needs to enable us to meet with the CCG and have a discussion as to how we can
avoid the cliff edge at the end of March 2016. Also once we have all the details of the
assessments, it will provide us with a picture of what is required in relation to short breaks.
Direct payment and eligibility criteria consultation will form part of the broad consultation as
well as short break provisions. We have to ensure that we have consulted on the broad
range of services and provision that are available; as the council has a responsibility to
provide services to meet all identified needs.
Individual core assessments need to be checked and should be saying this is what the
council is saying and this is what the families are saying; all views need to be articulated
within the assessment. The validity of core assessments need to identify what the
individuals, families want and the professionals’ assessment as to what is needed.
Jamie Miles - Clarity needed to ensure a consistent approach for all families to ensure the
process is completed fairly for all to make sure the assessments accurately reflect what the
families are saying. Parents have asked to see drafts and this has not been the case; it
should be agreed between all parties and parents should not have to re-write documents.
Jo Davidson – The complaints procedure is there to protect all members of staff, parents
and families. There have been issues with regards to some agency staff turnover; but we all
need to recognise that we are all under pressure.
Sue Herrington - Parents feel that on occasion they are constantly battling for service
provision for their children and the situation is stressful for all.
Vanessa Lewis - The staff at 1 Ledbury Road are saying that the interaction with the
parents is causing stress for them. We need to ask for the parents’ support to understand
that the staff are doing the best that they can. It is the frontline staff that are often the ones
experiencing the parents’ anger and frustration.
Richard Aird – I think that it’s wrong that parents are blaming those that are running 1
Ledbury Road.
Ben Boyle – The staff at 1 Ledbury Road are fantastic, providing good respite for children,
this lands directly at Jo Davidson’s door. We understand that there are restrictions with
regards to finance and social workers and that this is a national issue.
Vanessa Lewis - Confirmed that they are still having problems recruiting to ensure that 1
Ledbury Road is staffed.

Richard Aird – We hope that the consultation / draft policies that are put forward need to
contain the need for emergency capacity and continuous investment and evolution of
provision. There needs to be a good offer of provision that is able to change to meet the
changing assessed needs.
Mel Boyle - We don’t want the children with disabilities team moving over to the children in
need team because they are at risk. We understand that the consultation will be a mix of
approaches and that this will ensure that we are able to engage as widely as possible.
Karen Aird – Parents are becoming very emotional and extremely stressed and it will be the
parents that become the voice of those that are experiencing issues within their families.
The parents at the meeting have asked that Vanessa Lewis feeds back to the staff at 1
Ledbury Road that they are great with the children.
Progress in relation to the potential takeover of 1 Ledbury Road
The parents at the meeting confirmed that there is a meeting happening on 3 December
which has been arranged by a charity and confirmed that this is not to do with their group
‘Save No 1 Ledbury Road’. The charity is offering to work with the parents to see if they
could partner with them
Vanessa Lewis has confirmed that she will attend meeting on 3 December.
The parents confirmed that they need to wait and see what is being suggested and what the
outcome of the meeting on 3 December is.
Save No 1 Ledbury Road parents group went to see Dave and Elaine at the council and they
confirmed that the parents would need at least 12 months to put a robust business plan in
place.
Alison Talbot-Smith – There are historical reasons in respect of the CCG holding the
contract, but that there is recognition that this is a council responsibility. The CCG will fund
any medical requirements.
Richard Aird – Clarification needed on overnight costs, to understand why alternative
provision is being suggested when this is in excess of the costs at 1 Ledbury Road.
Alison Talbot-Smith – CCG / council / WVT need to have a range of provisions for short
breaks; we recognise that work is taking longer than expected and this process needs to
continue.
Richard Aird – Why has a family been persuaded to move their child from 1 Ledbury Road
to Martha Trust? We cannot comment on individual families at this meeting.
Alison Talbot-Smith - There has not been a governing body decision of the CCG on what
the care needs as opposed to the health intervention requirements that may be needed.
Then there will be discussion following completion and collation of all of the core
assessments. The purest view subject to discussions, with regards to specific health care
needs and/or short breaks respite. There may be some core assessments that require
continuing health care (CHC) assessments. The CCG has committed to completing an
assessment if required. It needs to be recognised that there is a continuum of care and

health needs and that these may flex over a period of time.
Core assessments are key to the decisions that need to be made; this will ensure that the
needs are met in the most appropriate way and the CHC would be identified as being
required within these assessments.
Jo Davidson - There is progression on recruitment of short breaks foster carers, there are
two under assessment and there are a further two going through the selection process.
Vanessa Lewis - WVT is interested in having the conversations with regards to charities etc.
to run services from 1 Ledbury Road during the day, but this needs to be explored.
Richard Aird - De-registration has this moved forward?
Vanessa Lewis - There has not been any further progress on this at this stage.
Richard Aird – What’s happening with the sensory room?
Vanessa Lewis – The equipment in the sensory room is going to be moved.
Update on the names of providers of services and what services are going to be provided.
Karen Aird – What happens in January if the last staff nurse goes?
Vanessa Lewis - If 1 Ledbury Road is unsafe then it will not open.
Jo Davidson – Contingencies would include alternative arrangements for domiciliary care
provision if needed or direct payments. The contingency arrangements may mean that the
same level of service is not provided.
Parents’ perspective on the discussions about 1 Ledbury Road rotas
Mel Boyle circulated parent / carer feedback regarding the new 1 Ledbury Road timetables
(attached below).

Mel Boyle - The rotas are causing issues as parents are unable to plan anything and are
having to cancel other respite outlets. There appears to be more respite lost for December.
Vanessa Lewis - WVT has to share out what is available due to the Christmas shut down.
Recruitment has been difficult – two people short listed and they didn’t turn up, no one
appears to be interested and currently have one staff nurse left. January could be even
worse as the service cannot be manned completely by agency staff. Currently the hours are
shared across those that are accessing 1 Ledbury Road.
Ben Boyle – Do you think it will continue to run until March?
Vanessa Lewis – Have been told by Richard Beeken that 1 Ledbury Road will continue until
end of March; staff have not been told that the provision will be closing at this time.
Sue Herrington – 1 Ledbury Road is a shell of what it was.
Vanessa Lewis - Concerned that rotas have not been received; will feed this back
especially as some have already been received.
Staff only have a rota a month in advance and there is no flexibility. Would it be better to

have a rota that is fixed unless there has to be cancellations due to sickness or staff being
off?
How can we ensure that the rota is a fixed rota and that all parents are able to provide
information with regards to their fixed commitments? This information has to be sought from
all that attend 1 Ledbury Road.
Mel Boyle – How about putting a flyer in the kid’s book bags for the parents to be able to
communicate with them with regards to the fixed activities.
Vanessa Lewis – What is the best time to approach this; the core assessments may say
something different; so don’t want to contradict what they are saying in here.
Ben Boyle – Is WVT continuing to look for nursing staff after Christmas?
Vanessa Lewis – We would need to seek information from the WVT chief executive, but
there is the commitment to continue to provide the service as long as it needs to be
provided. We recognise that there is a need to improve on the communications to all
parents and carers.
We will work in getting a new fixed rolling rota, but this will be subject to staff being available.
The next 1 Ledbury Road parents meeting with council / CCG / WVT will be arranged for
January 2016.

